
Our Lady of Fatima Pupil Premium Action Plan 

 “We welcome everyone in to our community to live, love and learn together in the light and 

example of Jesus Christ.” 

Our school is a Catholic school and as such the aims within are to create an atmosphere of Catholic values, attitudes, practice and knowledge 

so that all children will have the opportunity for their faith to be nurtured. Just as our mission statement above states, we welcome all children 

in to our school with their wonderfully unique gifts and talents. Every member of the staff and governors are responsible for all children in our 

care, especially those who are eligible for the Pupil Premium Grant (PPG). 

In making the provision for these pupils, we recognise that not all pupils who receive Free School Meals (FSM) will be disadvantaged. We also 

recognise that not all pupils who are disadvantaged are registered for FSM. We reserve the right to allocate the Pupil Premium funding to 

support any pupil, or groups of pupils, the school has legitimately identified as being disadvantaged. 

Total allocation for the academic year 2020-2021: £52,455 

Below are listed some of the potential barriers to achievement that some of our children could meet: 

 Low attendance 

 Punctuality 

 A special educational need – learning, speech and language, sensory etc. 

 A behaviour, emotional or social need 

 Outside challenges i.e. family break down or bereavement 

 Financial issues which result in the family being unable to contribute full amounts to residential or school trips 

 



Action Intended outcome Estimated impact Who Cost 
Comments/ 

Review 

Closing the gap between Pupil 

Premium and Non Pupil 

Premium children by ensuring 

both quality first teaching in 

classes and focused 

intervention: 

 Termly Pupil Progress 

Meetings including the 

SLT, Class Teacher and 

Inclusion Leader 

 Use of Provision Map 

software 

 Lesson Observations 

 Book scrutinies 

 Monitoring –

triangulation of 

planning, data and books 

 

Strategies for the children: 

 Interventions 

 Pre-tutoring 

 Booster classes 

 Targeted teaching of 

groups and individuals 

whilst in class 

On average 85% of pupils 

across the school to be 

working at age related 

expectations and above. 

The gap in attainment and 

progress to be narrowed 

between PP and non-PP in 

core subjects  

Following thorough 

baselining and grouping, 

PP children in Year 1 and 

year 2 will at least be in 

line with National 

attainment in the Key 

Stage 1 phonics 

Screening. (Those in 

Reception who missed 

out on a substantial time 

in Nursery due to COVID-

19 will also receive highly 

focussed support on 

phonics.) 

Provision Map analysis 

will show interventions 

have a positive impact on 

progress. This follows 

Children will make ‘some progress’ or 

‘significantly more than expected 

progress’ in interventions (as shown in 

Provision Map reviews). 

Data analysis will show children 

working in or above age related 

expectations for their year group. 

Class Teachers and Inclusion Leader 

will be held to account for all 

children’s progress and attainment in 

their class during Pupil Progress 

meetings and a clear plan will be 

formulated for those children who 

aren’t making expected progress. A 

large part of this discussion will be 

based on the progress and attainment 

of Pupil Premium children – the aim is 

for there to be no gap! 

Staff will feel better equipped to 

provide specific support following 

CPD.  

Smaller, more focused groups 

following assessment and review 

cycles will enable more focused 

All teachers 

TAs (for both 
interventions 
and classroom 
support) 

Inclusion 
Leader 

SLT 

£41,500 

 

Pupil Progress 
Meetings held 
in October 2020 
– informative 
discussions and 
interventions 
planned. 

93% achieved 
expected 
attainment in 
phonics 
screening. 

Data - 
December 2020  

Year 1 – 66% 
(2/3) of PP chn 
made expected 
progress on 
average across 
R, W & M 
subjects 

Year 2 – 60% of 
PP chn made 
expected 
progress on 
average across 
R, W & M 
subjects 



 Access Arrangements  

 

 

assessments to gain a 

baseline and then a 

review following 

intervention. 

Monitoring by subject 

leads will highlight areas 

of development and then 

thorough feedback and 

review will show next 

steps being acted upon. 

Staff will receive training 

on any interventions and 

the use of Provision Map 

where necessary (from 

Inclusion Leader) 

Staff will be upskilled 

following CPD 

opportunities  

Access Arrangements (for 

those with SEN) – children 

who need additional 

support in End of Year 6 

assessments to be clearly 

identified early in order to 

practice this ‘normal 

classroom practice’ – 

additional time, 

prompter, scribe, quiet 

space, rest breaks. 

phonics sessions to be taught resulting 

in rapid progress for those children. 

When completing end of key stage 

assessments, children will be well 

rehearsed in the additional 

arrangements that they need. They 

will therefore feel equipped to be able 

to attempt the assessment and 

achieve their best. 

 

 

 

Year 3 – 60.1% 
of PP chn made 
expected 
progress on 
average across 
R, W & M 
subjects (1 child 
has an 
extremely low 
attendance, 2 
chn have 
significant SEN 
and the 4th child 
below ARE is 
being 
monitored for 
possible SEN). 

Year 4 – 66.7% 
of PP chn made 
expected 
progress on 
average across 
R, W & M 
subjects 

Year 5 – 62.5% 
of PP chn made 
expected 
progress on 
average across 
R, W & M 
subjects 

Year 6 – 90.5% 
of PP chn made 
expected 



progress on 
average across 
R, W & M 
subjects 

National College 
has been 
accessed by 
many staff and 
a central record 
is kept by office 
staff. 

NO SATS for this 
July 2021 so 
there will be no 
Access 
Arrangements 
needed 
however 
discussions on 
who may have 
benefitted will 
be had with 
High schools. 

Attendance and punctuality 

monitoring 

To ensure that all children 

in receipt of the PPG have 

an attendance at 96% or 

above. 

The children will all have an 

attendance which is above 96%. 

Achieved by: 

 Half termly class and 

individual awards to be given 

by Principal. 

 Good attendance to be 

highlighted in class (applies 

SLT 

Class Teachers 

Inclusion 
Leader 

Birmingham 
Attendance 
Service 

£2000 

During Spring 
21 lockdown –  

97% attendance 

87% 
engagement in 
learning 
(remotely) 



also if children happen to be 

working remotely too).  

 For those that do not, there 

will be regular conversations 

with parents in order to 

improve this. 

 If improvements are not made 

then family will be placed on 

the ‘Fast Track to attendance’ 

programme in order for the 

situation to be escalated. 

Rise in attendance will result in faster 

progress and greater attainment by 

these children 

Social and emotional Wellbeing 
support which will be greatly 
needed this year following a 
turbulent 2019/2020 academic 
year (covid-19). 

 BLURT project for all 
children 

 Nurture groups for focus 
children 

 Social skills groups for 
focus children 

 Malachi support service 

 Transition groups (when 
moving to high school) 

Children will be more 
relaxed and happy in 
general – pre and post 
intervention 
questionnaires by 
children. 

Children will develop their 
own strategies for dealing 
with their mental health 
and wellbeing 

All focus children (SEND, 
lower 20%, children with 
pastoral needs and Pupil 
Premium children) will 
each have a 
Communication Passport. 

Children will use strategies that help 
them (will be noticeable in difficult 
social situations) 

There will be fewer instances of social 
interaction difficulties (playground 
fallouts) 

There will be fewer incidences of 
children having ‘meltdowns’ due to 
being overwhelmed by certain 
situations. 

Reduced Safeguard recordings. 

Parents will report that their children 
are showing less signs of stress and 
anxiety at home. 

All teaching 
staff 

Inclusion 
Leader 

SLT 

2  specific TAs 
who lead 
Nurture 
groups and 
Social skills 
groups 

 

Malachi 
support 
worker 

Nurture/ 

Social in 
School 

£3,555 

 

 

 

Malachi 

£3,000 

Overall 
monitoring of 
BLURT project 
in December 
‘20’ indicated a 
positive impact 
for all children 
in Years R-4. 
Further 
feedback will be 
gained from 
Upper juniors at 
a later date. 



Children will feel much 
less anxious when talking 
about moving to a new 
school. 

Malachi support service 
also supports the whole 
family and so input from 
them will seek to promote 
better family cohesion. 

The transition from working remotely 
to working at school and vice versa, 
will be as smooth as possible – due to 
activities provided by school staff in 
the lead up to full re-opening  

The Communication Passports will 
open up opportunities for changes in 
learning and teaching styles or 
subjects of interests. They will also 
form effective discussion between 
home and school along with smooth 
transitions between schools. 

Speech, Language and 
Communication support but 
screening using the Wellcomm 
pack in Reception and Year 1. 

Children are identified 
early in the Autumn term 
of Reception Class using 
the Wellcomm Screening 
tool. 

The screening then 
informs specific 
intervention groups which 
are implemented by a 
skilled TA but also 
monitored by the Class 
Teacher and Inclusion 
Leader. 

The work completed in 
these groups is also 
continued in class where 
possible. 

Children’s language skills 
will be age related upon 

As identification and a period of 
intervention is completed early, there 
will be early opportunities for referrals 
to the Speech and Language Therapy 
service. This means that follow on 
intensive work can be completed at 
the earliest time. 

Where Speech and Language therapy 
is not needed, it means that school 
intervention has been successful but 
children can still be monitored.  

1 skilled TA 

Class teacher 
and Inclusion 
Leader to 
monitor 

£1400 

Started 
Wellcomm in 
September with 
18 children 
needing some 
intervention in 
Reception and 2 
in Year 1. 

By November, 
no more was 
needed in Year 
1 and following 
further 
intervention 
and assessment, 
only 3 continue 
to need 
something more 
in Reception. 



completion of a period of 
intervention.  

Enrichment activities, residential 
and/or class trips 

All children can take part 
in curriculum and 
wellbeing trips outside of 
the classroom e.g. Alton 
Castle 3 day trip for year 
6. 

All children will be able to feel a part 
of the class group when taking part in 
these activities regardless of 
circumstance  

Class teachers 

Educational 
Visits co-
ordinator 

Office 
Manager/ 

Finance officer 

£1000  

 

 


